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Introduction to Logic Models 

Instructions
Review the logic model components and answer the following questions. Then fill out your logic model using the template below.
	Logic Model Components
	Component Description
	Questions to Consider

	Inputs
	Resources that go into the program and on which it is dependent in order to accomplish its activities and achieve targeted outcomes
(e.g. funding, community relationships, equipment)
	1. What is needed in order for the activities to be implemented successfully? 






	Activities
	Actual events or actions to be completed by the program and its staff 
(e.g. training, outreach, collaboration, holding sessions, etc.)
	2. What will the program and staff need to do to get the desired results?






	Outputs (count or touch)
	Direct products of program activities, often measured in countable terms 
(e.g. number and types of partners engaged, number of clients screened, number of classes held)
	3. What tangible capacities or products will be produced by the program’s activities?







	Outcomes
	Changes (increases or decreases) that result from the program’s activities and outputs, including intermediate successes as short-term, medium-term, or long-term.  
	4. What changes will you expect to see because of the program’s completed activities?  
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